


Old Business: 
2023 Attorney Agreement: 
Agreement was approved at November 10, 2022 meeting. Fee increased to $175.00 per hour. Jim Deaton 
signed as President. 

New Business 
2023 Economic Development Agreement w/One Dearborn: 
The agreement was approved at the November 10, 2022 meeting. Fee has increased to $50,000. Jim Deaton 
signed as President. Mike Perleberg will get a copy back to board signed by President of One Dearborn's board. 

One Dearborn Report (Mike Perleberg) 
Bayer Becker Agreement: Andrea Ewan and he worked on the agreement with Mark Rosenberger who will 
be on call to identify engineering estimates, task orders, etc. Allen Goodman motioned to approve the 
agreement with a second by Jim Helms. All approved. 

Strategic Planning Meeting: Mike can coordinate this public meeting making sure it's known that it will be a 
brainstorming meeting. No decisions or actions will be taken. Discussed having it at Dyke Industry's. 

Bright Parcels: County owns four ( 4) parcels on Profession Drive in Bright. Diane Bender and he had 
meeting with Commissioner Thatcher and County Attorney regarding DCRC taking control of parcels to get 
them back on the tax revenue. This can be discussed in the brainstorming session. 

SEI READI State Road 1 Corridor Plan: Mike also spoke on the State Route 1 Corridor project. Community 
workshop will be held on January 31st

• HWC Engineering is the firm being used for this project. 

HOTIF: Mike believes it is time to have a conversation with county man8;gement regarding Residential TIF to 
explain them and pros/cons. 

Attorney's Report 
None 

Other Business 
Next Wednesday, January 18th there will be a Link 101 Connector Community Advisory Committee meeting at 
the Dillsboro Elementary school at 5:30. 

Adjournment: 
·Next scheduled meeting is TUESDAY, March 14, 2023
Adjourned at 10:00 a.m.

1t:J5 Deaton, President DCRC
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