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Why?

To promote a resilient
Dillsboro community,
create economic
opportunity for southern
Dearborn County, and
address blighted
properties in Lake
Dilldear

» Projects to supﬁort ongoing economic and community
development in the Clay Township and Dillsboro area:

» SEI Communications expansion (~$5 million)

» Compliment the County’s investment in Dearborn
County Regional Sewer District’s new sewer line
along US 50 from Dillsboro to Lake Dilldear

» Stellar Pathways enhancing local investments in
placemaking and livability in Dillsboro

» Part of a larger strategy to ensure Dillsboro and the area
remain vibrant

» Dillsboro Elementary School
» Dillsboro IGA
»Good topography
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Map create
September 2025

y €Xpansion o constructed 2025 serving SEI
' : | ' Communications and
R ) - neighboring site
New DCRSD sewer line under - ; .
'~ construction 2025 New site being marketed by
Additional notes:
*  Southern Dearborn County
experiencing negative symptoms of
lack of growth and investment (3
schools have closed in recent years) ) A . LET o = . 5 )
Fair topography with little to no o 0 . S . Yellow line=
floodplain concerns along US 50 west W ' N : Town corporation limits
of Dillsboro ' ' X ' ' '
A large industrial-sized natural gas
main runs along US 50
US 50 is a four-lane highway with
access to I-74 via SR 129, 1-65 in
Columbus, and US 421 to Madison
Town leaders supportive of new
investment and revitalization (Stellar
Pathways, DCRSD sewer) in
partnership with Dearborn County




A new Clay Township US
50 TIF economic
development area and
smaller allocation area
within it
Wh at? > Increment revenues will only be captured on industrial

and commercial parcels within the allocation area

» Revenues in the new Clay Township TIF Fund could be
used across the entire economic development area

» Would NOT change current land uses

» Development can only occur where property owners may
be willing and as the Dearborn County Plan Commission
permits

» No eminent domain



Contiguous parcels along
US 50 from Dillsboro town
Where? incorporated boundary to
area of Lake Dilldear

» Approximately 1,414 acres




NOTE THIS IS THE ORIGINALLY PROPOSED TIF
MAP. SEE THE REVISED MAP PROPOSED AS OF
DECEMBER 11, 2025 AT
WWW DEARBORNCOUNTY ORG
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Dearborn County Redevelopment Commission
2025 Clay Township TIF District

Fil LEGEND
@1 B Purple line = Economic Development Area
~l' B Green line = Allocation Area
4 Yellow lines = parcel lines
il @ Red numbers = Map ID numbers
: *Note: see inset map on next page for Lake Dilldear



http://www.dearborncounty.org/
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Now until 2050

» With construction beginning this year, must complete TIF
process this calendar year in order to set January 1, 2025
as the base date for assessed value.

» TIF’ing in 2026 (or later) would risk losing some AV
to a partial assessment as of January 1, 2026 (or
later)

» 25 years, maximum allowable by statute

» 2025-2050
e
- ‘,e\o?“‘ / Project AV
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e
g g5e6 v Incremental AV TIF Area’s Total
g & AV now belongs
a W Incremental Real Property Tax to all Taxing
< / captured by RDC to pay project costs Districts
BASE AV
AV belongs to all taxing districts overlapping TIF Area
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Following the statutory
process for establishing a
new TIF allocation area

» DCRC passes Declaratory Resolution (proposed today)

» Plan Commission finding of alignment with Dearborn

W h O a n d H OW? County Comprehensive Plan in November

» Board of Commissioners approval in December

» DCRC holds advertised public hearing and passes
Confirmatory Resolution in December

»NOTE: No debt is associated with the proposed new
allocation area at this time, so County Council
approval is not required.

» One Dearborn has drafted a timeline and checklist for
this process identifying important dates and actions
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