
 

 

Livestreams can be found @ 

https://www.youtube.com/@DearbornCountyGov-47025/streams 

 

AGENDA 
DEARBORN COUNTY BOARD OF COMMISSIONERS MEETING 

December 16, 2025  
6:00 p.m. Henry Dearborn Room 

Dearborn County Government Center 
165  Mary Street, Lawrenceburg, Indiana 

 
I. CALL TO ORDER 
 
II. PLEDGE OF ALLEGIANCE 
 
III. TITLE VI STATEMENT FOR COMPLIANCE 
 

• PUBLIC HEARING - Petition to Vacate Public Way 

• Open Public Hearing 

o Open Public Comments 

o Close Public Comments 

• Close Public Hearing 

 

IV. OLD BUSINESS 

• Property on Westside Dr., Aurora (nothing new) 

V. NEW BUSINESS 

• Request to Use Remaining EMS LIT Funds - David Phelps, II, Aurora EMS 

  

• Request to Use Remaining EMS LIT Funds - Megan Brookbank, Greendale EMS 

 

• CSI Computer Systems Support Agreement - Joyce Oles, Recorder 

 

• Travel Advisory - Jason Sullivan, EMA/EMS Director 

 

• Nicole Daily, Director of Planning & Zoning 

o Moore Drive - Realignment, RoW Dedication & Acceptance Survey 

o County Park Board 5-year Master Plan (2026-2030) 

 

• Save Local Waters Membership – Matt Simpson, DCSWCD Stormwater Coordinator 

 

• Discussion Regarding Inclement Weather Closure of Government Center Policy 

 

• Appeal of Animal Control's Determination of Vicious Animal 

 

https://www.youtube.com/@DearbornCountyGov-47025/streams


 

 

• Department Head Appointments  

o Administrator / ADA & Title VI Coordinator – Sue Hayden 

o Animal Control Director – Steve Hofstetter 

o Attorney – Andy Baudendistel 

o Building Inspector – Bill Shelton 

o Emergency Management Director/ EMS – Jason Sullivan 

o Engineer – Todd Listerman 

o Highway Superintendent – Tim Greive 

o Maintenance Director – Eric Hartman 

o 911 Director – Kris Heitmeyer   

 

• Board appointments 

o Heath Board Appointments - Donald Rechtin & Steve Hubbard 

o Planning Commission - Eric Lang 

o BZA - Alan Miller 

o PTA BOR - Jodi Wolf, Mark Hardebeck 

o Community Corrections (SERCC) - Michael Srapata, Wyatt Simpson, Bill 

Belew, Matt Probst, Greg Duncan, Gregory Coy, Rick Craig, Tom Baxter, 

Mario Todd 

o Regional Sewer - Steward Cline, Russell Beiersdorfer 

o Alcohol Beverage Board - Tom Smith 

o Redevelopment Commission - Jim Deaton, Jim Mansfield, Tom Tepe, 

Trevor Bischoff 

o Emergency Management - Kris Heitmeyer, Jody Blasdel 

 

VI. ADMINISTRATOR – Sue Hayden 

• Certification of Annual Nepotism Policy  

VII. AUDITOR – Connie Fromhold 

• Claims/Payroll/Minutes 

VIII. ATTORNEY – Andy Baudendistel 
 
IX. COMMISSIONER COMMENTS 
 
X. LATE ARRIVAL INFORMATION 
 
XI. PUBLIC COMMENT 
 
XII. ADJOURN 


