MINUTES
Dearborn County Redevelopment Commission
Monday, April 13, 2026

A meeting of the Dearborn County Redevelopment Commission was held at 5:00 p.m. on Monday, April 13, 2026 in the
Henry Dearborn room located in the Dearborn County Government Center, 165 Mary St., Lawrenceburg, IN 47025. An
Executive Session was held before the meeting at 4:30 p.m. in the same location.

Attending:
Board members Jim Deaton, Trevor Bischoff, Dennis Kraus, Jr., Tom Tepe, Jordan Hoffman, Jim Mansfield and Doug

Baker were present at both meetings. Also attending both meetings were Mike Perleberg and Gage Pace from One
Dearborn, Connie Fromhold, Treasurer for the Board, Anthony Smart, Attorney for board and Sue Hayden, minute taker.

Jim Deaton called the meeting to order at 5:05 p.m. and the Title VI statement for compliance was read. Jim also read the
following Memorandum for Executive Session into record.

MEMORANDUM FOR EXECUTIVE SESSION - Held 4/13/2026 at 4:30 p.m.

As indicated in the published Notice of Executive Session, the discussions during the Executive Session dealt with issues
deemed confidential subject to: IC § 5-14-1.5-6.1(b)(2)(D) For a discussion of strategy with respect to a real property
transaction including: a purchase; a lease as lessor; a lease as lessee; a transfer; an exchange; or a sale; by the
governing body up to the time a contract or option is executed by the parties;

Indiana Code § 5-14-1.5-6.1(b)(4) Interviews and negotiations with industrial or commercial prospects or agents of
industrial or commercial prospects by: a governing body of a political subdivision and

IC § 5-14-1.5-6.1(b)(19) To have communications with an attorney that are subject to the attorney client privilege

This Memorandum certifies that no other matters except for those which this Executive Session was called for were
discussed during the Executive Session.

Action from Executive Session: — No action

Approval of Minutes: Doug Baker motioned to approve the March 9, 2026 and the March 27, 2025 Special Meeting
minutes with a second by Trevor Bischoff. All approved.

Claims: Claims were presented as: IN & OH Railway $9,297.50 for 3 invoices for Moore Dr. project; Bayer Becker
$2,480 for Task 5B - bidding of Moore Dr. project; Baker Tilly $9,991 for work done on comprehensive TIF updates; One
Dearborn $13,750 for 2026 1st quarter billing; Drake Lawncare $450 for mowing W. Aurora and W. Harrison properties 2
times and beds around signage at W. Aurora property; Smart Law $8580 for legal services Jan. 8 thru April 7, 2026;
Register Publication $97.28 advertising bid for Moore Dr. project. Total $44,645.78.

Dennis Kraus had a question about counsel fee changes and a letter that had gone out regarding an increase. Jim Deaton
had received the letter back in December 2025 and did not forward to whole board. Discussion was held regarding his
contract. Anthony Smart did explain his letter of engagement and he apologized for not sending out to entire board.
Doug Baker motioned to accept counsel's new fee with a second by Jim Mansfield.

Trevor Bischoff requested that a new contract be brought to board each year. All approved.

Doug Baker motioned to approved claims as presented with a second by Tom Tepe. All approved.

Financials were reviewed. Trevor Bischoff motioned to approve financial with a second by Jordan Hoffman

Old Business:
TWG Development project - Mike Perleberg reported they are starting the design and due diligence. They have signed
up external teams and are targeting July for local permitting.

Dearborn County Park Board request for funding assistance - Jim Deaton will be going to Council on May 6, 2026
and additional appropriation was turned in for request. Doug Baker reported that Gene Cleary from the Park Board feels
good about reaching their goal of the $1,000,000 match.

2026 Farming Lease - no farming this yea

New Business:
DCRC 2026 Indiana DGLF report by Baker Tilly - Per Connie Fromhold this is a report that is uploaded to Gateway
showing activity from the previous year. Just need to be reviewed by board.

Project Compass update - Mike Perleberg reported that counsel is working on a Purchase Agreement through Cushman
Wakefield. Tom McCormack, CW was in attendance. Company still doesn't want to be disclosed.
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Purchase office for US 50 Business Park 1.0 Acre Site on Randall Ave. & US 50 - A proposal was received from
Midwest Market. Jay Kumar spoke to the board regarding a 5200 square foot convenience store with gas. Possible drive
thru for store and coffee shop. He gave an overview project. This would be his 3rd store with other in the works. They
will hire local employees with possibly up to 25 full and part time jobs. It could be up and running within a year's time.
The offer for land was $40,000. Chris Powell, Realtor for board can negotiate for board. Dennis Kraus motioned to
counter offer $53,000, the appraised value and subject to an Economic Development Agreement with a second from
Jordan Hoffman. All approved.

One Dearborn Report:
READI 2.0 Grant Agreement - This is the grant agreement to do the Moore Dr. project and can be reimbursed up to
$250,000 for those costs. Doug Baker motioned to accept the agreement with a second by Jim Mansfield. All approved.

REDI Cincinnati SSG Site Analysis for I-4 W. Harrison Business Park site - Mike Perleberg explained this is a
desktop review on the board's 26-acre site submitted back in November 2025. 300 questions were sent to One Dearborn
to answer regarding property. Results were received in March. Mike went over the them which included the challenges to
the site, fatal flaws, documents already received, characteristics of site, land use, infrastructure, etc. The site was scored
and it was determined that this site would be a good fit for projects in small to medium food and beverage, medical device
manufacturing and logistics and distribution. It was encouraging that this site rated in the top 5 out of 10 sites reviewed by
this process.

I-74 Business Corridor AG Strategy Activation - One Dearborn is part of the I-74 Business Corridor Group and ICARE
is a new creation for agri-businesses. Mike attended the kickoff meeting.

Opportunity Zones 2.0 - Gage Pace shared the program was established in 2017 under Trump. The town of Brookville
was designated an Opportunity Zone and a lot of good came from it. Essentially, it's a way for investors to defer capital
gains, like a 1031 exchange but with more benefits. Opportunity Zone 2.0 was enacted under the One Big Beautiful Bill
in 2025. It creates Opportunity Zones for another 10 years. There is a census tract opportunity in Dearborn County and
the eligible area would cover the majority of City of Aurora and some of the unincorporated portion of county. It is very
competitive to get designated with around 500 eligible census tracts and only 25% being chosen by the Governor.
Aurora's Redevelopment Commission voted to pursue this and Gage is working with them. Designations will be
determined in January 2027.

Bayer Becker Report:
West Harrison I-74 EB Ramp - Nothing to report

West Harrison Moore Drive and RR Crossing - Working on bid documents and will be advertised in the next papers.
Bids are due May 6, 2026. TN Track will be doing the railroad crossing replacement.

Downtown Bright Infrastructure - Discussion regarding the original project had 13 acres now updated to 11.74 acres.
Talked about underground detention. Updated costs on streets were discussed. Mark recommended doing $208,000-page
one proposal. Dennis Kraus questioned using the cash account money for a project only in the Bright TIF area. Can it
wait until that TIF money comes in. This is the cost of doing 2 roads. Dennis feels that only one should be done and
Professional Park Dr. can be done later. Mark Rosenberger will break out the cost for just Business Center Dr. He will
bring a task order back to the board next month.

Dennis motioned to do only one road, Business Center Dr. only with a second by Trevor Bischoff. All approved.

Attorney's Report: - nothing more.

Other Business: - none

Public Comment - none,

Adjournment — 6:17 p.m.

Approved:

Ao \Qéc(ﬂv

{aﬂes Deaton, President DCRC
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