MINUTES
Dearborn County Redevelopment Commission
Monday, May 11, 2026

A meeting of the Dearborn County Redevelopment Commission was held at 5:00 p.m. on Monday, May 11,
2026 in the Henry Dearborn room located in the Dearborn County Government Center, 165 Mary St.,
Lawrenceburg, IN 47025. An Executive Session was held before the meeting at 4:15 p.m. in the same location.

Attending:
Board members Jim Deaton, Trevor Bischoff, Dennis Kraus, Jr., Tom Tepe, Jim Mansfield and Doug Baker

were present at both meetings. Also attending both meetings were Mike Perleberg and Gage Pace from One
Dearborn, Connie Fromhold, Treasurer for the Board, Anthony Smart, Attorney for board and Sue Hayden,
minute taker. Board member Jordan Hoffman was absent.

Jim Deaton called the meeting to order at 5:15 p.m. and the Title VI statement for compliance was read. Jim
also read the following Memorandum for Executive Session into record.

MEMORANDUM FOR EXECUTIVE SESSION - Held 5/11/2026 at 4:15 p.m.

As indicated in the published Notice of Executive Session, the discussions during the Executive Session dealt
with issues deemed confidential subject to: IC § 5-14-1.5-6.1(b)(2)(D) For a discussion of strategy with respect
to a real property transaction including: a purchase; a lease as lessor; a lease as lessee; a transfer; an
exchange; or a sale; by the governing body up to the time a contract or option is executed by the parties;
Indiana Code § 5-14-1.5-6.1(b)(4) Interviews and negotiations with industrial or commercial prospects or
agents of industrial or commercial prospects by: a governing body of a political subdivision and

IC § 5-14-1.5-6.1(b)(19) To have communications with an attorney that are subject to the attorney client
privilege

This Memorandum certifies that no other matters except for those which this Executive Session was called for
were discussed during the Executive Session.

Action from Executive Session: — No action

Approval of Minutes: Trevor Bischoff motioned to approve the April 13, 2026 with a second by Jim
Mansfield. All approved.

Claims: Claims were presented as: Bayer Becker $6,540 for Task 5B - bidding of Moore Dr. project and Bright
TIF District Update; Bayer Becker $1,335 for Bright TIF District Update; Drake Lawncare $1,050 for mowing
W. Aurora property, W. Harrison property and road ditch 4 times each and spraying billboard property

Total $8,925

Doug Baker motioned to approved claims as presented with a second by Trevor Bischoff. All approved.
Financials were reviewed.

Old Business:
TWG Development project update - Bayer Becker is doing soil borings and TWG had a pre-development
meeting with Lawrenceburg Redevelopment.

Dearborn County Park Board request for funding assistance update - Jim Deaton attended the Council
meeting on May 6, 2026 and was given permission to pledge the additional $100,000 out of DCRC's general
fund.
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Project Compass update - Attorney Anthony Smart and Cushman Wakefield are working on the EDA and
Sales Contract. Not executed yet.

Purchase office for US 50 Business Park 1.0 Acre Site on Randall Ave. & US 50 update - This is still being
negotiated. Should be complete by June meeting.

New Business:

DCRC TIF Capture Resolution - A letter and resolution are required to do each year notifying taxing units if
DCRC will be keeping TIF revenues for their obligations. Per Anthony Smart, the letter and supporting
documents will go out with Resolution. Trevor Bischoff motioned to approved 2026-DCRC-001 Resolution
capturing TIF revenue for 2027 and allow Jim Deaton to sign letter with a second by Doug Baker. All
approved.

One Dearborn Report:
READI 2.0 Grant update - Mike Perleberg updated the board about deadlines. They have to submit the first
draw for the Moore Drive $250,000 by September 30, 2026.

Schedule DCRC Annual Presentation - One Dearborn will do this presentation, which is required each year
by Statute, at the June 8, 2026 meeting. They will be sending out letters to the taxing units.

Bayer Becker Report: Mike Perleberg presented for Mark Rosenberger

West Harrison I-74 EB Ramp / Land Consultants Scope - Survey of 25 ft strip along I-74 was done and
Bayer Becker is working with them to assure land stays open for ramp. Cost of scope of work $2,750. Doug
Baker motioned to approve Land Consultants scope with a second by Jim Mansfield. All approved.

West Harrison Moore Drive and RR Crossing - Bids were received for Moore Dr. piece only: O'Mara
$451,723 and Rohe $492,073. Doug Baker motioned to accept the lower bid by O'Mara with a second by
Dennis Kraus, Jr. All approved

Downtown Bright Infrastructure - Discussion held on new Task 6B amount of $32,560. This is for the
property where Merilee's Hardware is located regarding paving. Dennis Kraus had concerns about the cost of
the survey. Motion made by Dennis Kraus to accept Task 6B excluding the survey amount of $7,980 and to
approve the rest $24,580. This was seconded by Doug Baker. All approved.

Geotechnical Service - This is for the Moore Drive construction materials testing, $12,825.00 by Atlas. Dennis
Kraus motioned to approved with a second by Jim Manstield. All approved.

Discussion about Mark Rosenberger having conflicting meetings with Monday nights. There is an option for
him to call in on a private conference number or have a Team's meeting online.

Attorney's Report: - nothing more

Other Business: - none

Public Comment - none.

Adjournment — 5:50 p.m.
Approved:

Uy L Utghtt

”\Ja)nes Deaton, President DCRC
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