MINUTES
Dearborn County Redevelopment Commission
Special Meeting
Friday, May 22, 2026

A Special Meeting of the Dearborn County Redevelopment Commission was advertised at 10:30 am or at the conclusion
of the Executive Session on Friday, May 22, 2026 in the Henry Dearborn room located in the Dearborn County
Government Center, 165 Mary St., Lawrenceburg, IN 47025. An Executive Session was held before the meeting at 10:00
am in the same location.

Attending:
Board members Trevor Bischoff, Dennis Kraus, Jr., Tom Tepe, Jordan Hoffman, and Doug Baker were present at both

meetings. Also attending both meetings were Mike Perleberg, One Dearborn, and Sue Hayden, minute taker. Anthony
Smart, Attorney for board attended only the Executive Session. Board member Jim Deaton and Jim Mansfield were absent
as well as Connie Fromhold, Board Treasurer.

Trevor Bischoff called the meeting to order at 10:55 a.m. and read the Title VI statement for compliance. Trevor also read
the following Memorandum for Executive Session into record.

MEMORANDUM FOR EXECUTIVE SESSION — Held 5/22/2026 at 10:00 a.m.

As indicated in the published Notice of Executive Session, the discussions during the Executive Session dealt with issues
deemed confidential subject to: IC § 5-14-1.5-6.1(b)(2)(D) For a discussion of strategy with respect to a real property
transaction including: a purchase; a lease as lessor; a lease as lessee; a transfer; an exchange; or a sale; by the
governing body up to the time a contract or option is executed by the parties;

Indiana Code § 5-14-1.5-6.1(b)(4) Interviews and negotiations with industrial or commercial prospects or agents of
industrial or commercial prospects by: a governing body of a political subdivision and

IC § 5-14-1.5-6.1(b)(19) To have communications with an attorney that are subject to the attorney client privilege

This Memorandum certifies that no other matters except for those which this Executive Session was called for were
discussed during the Executive Session.

Mike Perleberg presented a power point giving the background of the purpose of the special meeting regarding Tri-
Township Water Corporation and Project Compass. Presentation is included at end of minutes. One Dearborn
recommended that the board pass the Resolution explained in presentation and discussed in Executive Session.

Action from Executive Session

Jordan Hoffman motioned to accept Resolution 2026-DCRC- 002 Expressing Intent to Support Water Infrastructure
Improvements Necessary to Serve Project Compass in West Harrison, Indiana; Authorizing Negotiations of Related
Agreements; and Establishing Conditions for any Future Use of Tax Increment Revenues. This was seconded by Tom
Tepe. All Approved

Jordan Hoffman motioned to move forward with current appraisals on properties discussed in Executive Session with a
maximum budget of $8,000.00 with a second by Doug Baker. All Approved.

Adjournment — 10:10 a.m.
Approved:
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Jim Peaton, President DCRC
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Tri-Township Water Corporation
and Project Compass

Presented to:

Dearborn County Redevelopment Commission
May 22, 2026



Tri-Township Water Corporation and Project Compass

Timeline

* May 6, 2025 - DCRC, TTWC and One Dearborn meet to begin
discussing West Harrison water needs _

+ July 16, 2025 - DCRC, TTWC and One Dearborn meeting #2

* November 24, 2025 - DCRC, TTWC and One Dearborn meeting #3

* December 8, 2025 - TTWC attends full DCRC meeting to discuss
West Harrison water infrastructure limitations and needs

« December 22, 2025 - DCRC, TTWC and One Dearborn meeting #4

* May 18, 2026 - TTWC and Project Compass engineering team
meet virtually to discuss project water needs and limitations
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Tri-Township Water Corporation and Project Compass

Known issues existing today

« Maximum of 100,000 gallons per day remaining for
ITWC to serve the Harrison-Brookyville Road Corridor. -

+ Potential for long term water service interruption for
existing homes and businesses along Harrisong-
Brookville Road if main under Whitewater River ever
fails.

» City of Harrison supplies some emergency backup
water, but limited amount with reduced pressure.



Tri-Township Water Corporation and Project Compass

Solution i led
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* One Dearborn believes the best . /
solution for TTWC and Dearborn e poevels
County is a new water treatment //
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customers and future development

» Preliminary cost estimates are $5-
$8 million, including cost of site
acquisition
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Tri-Township Water Corporation and Project Compass

Project Compass

In January 2026, a new economic development project approaches DCRC
and One Dearborn with interest in locating in West Harrison at DCRC’s |-74
West Harrison Business Park site.

Food and beverage manufacturing company
Publicly traded
Phase 1
* Large capital investment in building and equipment

* 250 employees, $34.51/hr wages within three years of opening - wages
are 40% above Dearborn County current countywide private sector
average

Up to three phases

Fits nicely into Dearborn County’s existing food and beverage indust
cluster



Tri-Township Water Corporation and Project Compass

Project Compass

 Refined water usage number received from Project
Compass on May 6, 2026

* Phase 1 water usage will peak at 158,175 gallons per day
* Most of water usage goes into their product.

* About 47,000 gallons/day discharged to Dearborn
County Regional Sewer District and Harrison public
wastewater utilitywe2



Tri-Township Water Corporation and Project Compass

Project Compass

* Following May 18 meeting with TTWC, the company
requires clarity around the funding and delivery of water
service to meet their requirements

1. Can DCRC take leadership in fully funding the water
infrastructure?

2. Can Tri-Township Water Corporation provide a will-serve
letter to Project Compass?

3. What is the timeline to delivery of the water plant?

4. How will the water project affect the economics of
Project Compass’ incentives?



Tri-Township Water Corporation and Project Compass

DCRC Resolution

Commits DCRC to funding a new West Harrison water plant e

Y

Up to $8 million, including land acquisition for plant €=

Mostly contingent upon Project Compass building in West Harrison

Helps answer
Questions 1 & 4

Helps answer

* Non-contingent $150,000 to fund immediate start to preliminary PR
engineering and timeline development

Question 3

Helps answer

Project Compass

Requires DCRC and One Dearborn representative on TTWC project committee

Allows TTWC Board of Directors to consider approving a will-serve letter for —<G——

Incentive agreement with Project Compass will be built around this, ensuring ||

Question 2

Helps answer

DCRC has future funding to meet water plant funding obligations

One Dearborn is recommending DCRC vote on this
funding resolution today

Question 4
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